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INVESTING TODAY, FOR TOMORROW.
As an asset manager committed to investing responsibly, we believe in doing good while delivering good returns. We have our clients’ capital at work in a number of sustainable investments, including affordable housing, 
renewable energy, infrastructure and education, to ensure a better future. This is just some of the impact our responsible investment efforts have delivered on behalf of our clients and to the communities in which we operate.

To invest today, for tomorrow, visit www.oldmutualinvest.com

The following entities are licensed Financial Services Providers (FSPs) within Old Mutual Investment Group (Pty) Ltd Holdings approved by the Registrar of Financial Services Providers (www.fsb.co.za) to provide advisory and/or intermediary services in terms of the Financial Advisory and Intermediary Services Act 37 of 2002. These entities are wholly owned subsidiaries of Old Mutual Investment Group Holdings 

(Pty) Ltd and are members of the Old Mutual Investment Group. Old Mutual Investment Group (Pty) Ltd (Reg No 1993/003023/07), FSP No:604. | Old Mutual Alternative Investments (Pty) Ltd (Reg No 2013/113833/07), FSP No:45255. | African Infrastructure Investment Managers (Pty) Ltd (Reg No 2005/028675/07), FSP No:4307. | Futuregrowth Asset Management (Pty) Ltd (Reg No 1996/18222/07), 

FSP No:520.
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D
ESPITE the break-
neck pace of  today’s 
world, Old Mutual’s 
Director of  Invest-

ments, Hywel George, believes 
it’s those with a long-term ap-
proach that reap rewards. 

He says, “The last decade 
has tested market partici-
pants’ ability to withstand 
short-term volatility while 
navigating long-term struc-
tural changes. We live in 
a world where the pace of  
change in politics, technology 
and social dynamics can seem 
astounding. 

“We anticipate a long-
term trend towards increas-

ing mechanisation and expo-
nential growth in computing 
power. Will such automation 
positively or negatively im-
pact economic growth, well-be-
ing and employment levels? 

“The implications are not 
yet fully understood but plot-
ting a route forward in an un-
certain world is helped by hav-
ing a secure long-term view. 

“For example, our Macro-
Solutions boutique tracks 
asset class returns annu-
ally with research spanning 
87-years. However, being a 
long-term investor is not just 
about being able to under-
stand long-term trends. 

“It is also about being able 
to have a systemic view of  the 
market and its connectivity to 
other social and biophysical 
systems. 

“Seeing the world in this 
way results in a clearer appre-

ciation of  how long-standing 
environmental, social and gov-
ernance (ESG) impact the sta-
bility and viability of  markets.

“For us responsible invest-
ment is central to our client 
promise and we see it as being 

additive to our competitive ad-
vantage. 

“We understand that for 
committed long-term invest-
ors and other core market ac-
tors, the interconnectivity of  
ESG issues and long-term mar-

ket returns is no longer one of  
idle contemplation.”

In June, Swiss RE an-
nounced that by the end of  the 
year, all of  its US$130bn global 
portfolio will be shifted to ESG 
benchmarks.

George adds, “Within our 
business Old Mutual Custom-
ised Solutions has led the do-
mestic market with its family 
of  ESG indices. 

“These are low tracking 
error products designed to 
offer market returns with a 
measurable ESG delta to the 
benchmark. 

“In simple terms, such best-
in-class strategies offer a very 

low cost option on the long-
term mispricing of  ESG risks.

“For asset owners with 
long-term liability horizons it 
is becoming increasingly clear 
that pursuing short-term re-
turns in a manner that poten-
tially undermines long-term 
system stability is not a pru-
dent course of  action."

Robert Lewenson, Head of  
ESG Engagement: Old Mutual 
Investment Group, says,  

“To act as responsible stew-
ards of  assets, we ensure that 
the management teams of  in-
vestee companies are account-
able for company performance 
and conduct. 

“We implement our stew-
ardship activities both in 
terms of  proxy voting and en-
gagement with listed investee 
companies, locally and inter-
nationally, and with investee 
companies in unlisted markets. 

“We see this as an effective 
way to meet our commitment 
to protect investor interests 
with regards to the way com-
panies manage their ESG 
risks and opportunities. 

“We publicly disclose the 
outcomes of  our responsible 
ownership activities on a regu-
lar basis and our latest report 
can be accessed on our web-
site.” 

ACCORDING to ongoing global 
benchmarks, the primary imperative 
for retirement funds and industry 
service providers remains the fo-
cussed and constructive engagement 
with members, pensioners and stake-
holders.

Findings from detailed research 
undertaken by the Institute of  Re-
tirement Funds Africa IRFA) into  the 
practice of  stakeholder engagement. 
This requires consistent and rigor-
ous assessment and measurement of  
stakeholder perceptions, attitudes, 
and service needs. It also needs open 
and honest communication as well as 
financial reporting and member edu-
cation practices. These should raise 
stakeholder awareness, strengthen 
trust and confidence in the industry, 
improve stakeholder understanding 
and influence stakeholder behaviour 
in terms retirement funding.

IRFA president, Wayne Hiller van 
Rensburg, says, "The research meth-
odology developed for the Institute’s 
benchmarking and measurement 
processes is fully compliant with 
the FSB Circular PF130 as well as 
the King IV report on corporate gov-
ernance. This is notably in the areas 
of  ethical and responsible leader-
ship, performance appraisal and risk 
management as well as addressing 
reasonable stakeholder needs, ex-
pectations and rights.

“And these include the right to 
be educated and informed when it 
comes to retirement funding and dis-
cretionary choice.” he emphasises.

IRFA has determined that the 

definition of  stakeholders in the 
communication and engagement 
mix extends way beyond traditional 
definition. 

He adds, “We found that stake-
holders of  best practices funds are 
defined as any person, group or or-
ganisation that has an interest or 
concern in the specific fund or indus-
try. This means the playing field has 
widened considerably. Active and 
sustainable engagement with mem-
bers, pensioners, service providers, 
organised labour and other inter-
ested parties has become mandatory.

“The study shows that collab-
oration between funds and service 
providers in communicating with 
members and pensioners and in de-
livering the service package a prior-
ity.”

Drilling down on the nature of  
this engagement, IRFA recommends 
the regular communication of  fund 
benefits and services and the provi-
sion of  accessible communication 
channels. It advises regular assess-
ment of  member understanding, 
behaviour and educational needs 
and the development and implemen-
tation of  member education pro-
grammes.

Non-negotiable is communication 

in a language and style understand-
able and appropriate to all stakehold-
ers. The crafting  of  communication 
messages and the provision of  chan-
nels, accessible by all stakeholders, 
measurement of  the effectiveness of  
stakeholder communication based 
on stakeholder understanding and 
behaviour and the communication 
of  all environmental, social and gov-
ernmental impacts of  fund operation 
are also key.

So how does local industry rate 
itself  against these best practice en-
gagement processes?

He says there is work to be done, 
particularly in the field of  measure-
ment as well as in terms of  member 
education. And concludes, “Overall 
compliance and best practices with 
regard to fund communication pro-
cesses has been rated by local in-
dustry at 62,81 percent. High ratings 
to the variables in this battery are 
communicating in a cost effective 
manner, ensuring that stakeholder 
communication includes informa-
tion on the operations, administra-
tion and investments of  the fund 
and communicating consistently and 
transparently with all stakeholders 
with whom engagement is more than 
a moral obligation, it is necessary.

BO MASOLE, the founder and 
CEO of  Victus Global Ltd, told 
delegates attending the annual 
IRFA conference that impact in-
vesting is simply the deliberate 
intention of  achieving both a fi-
nancial and social value. She cited 
a groundbreaking initiative as an 
example of  where this type of  
investment can make a difference.  

Victus Global Ltd is a food tech-
nology consultancy specialising 
in the development of  globally 
competitive products and focuses 
on creating social change through 
the creation of  funds, which aim 
to achieve social change and 
shift gender power relations. The 
Victus Global Group focuses on 
transforming agriculture in Af-
rica through investment, capacity 
building and increased intra-Af-
rica and international trade.  

In analysing impact investment 
as a socially responsible and cur-
rent investment trend, she and col-
league Zee de Gersigny, emphasise 
that impact investing rests on the 
following four assumptions. 

Intentionality - investments 
made with the intention of  having 
a positive social or environmental 
impact.

Investments have a return ex-
pectation - investments made with 
the intention of  generating a re-
turn on capital.

Range of  return expectations 
- a wide range of  returns that 

range from below market returns 
to risk-adjusted returns.

Impact measurement - investor 
to measure and report the social 
and environmental impact. 

Bo added that impact investing 
has a strong affiliation with 
gender lens investing, incorporat-
ing gender analysis into financial 
analysis aiming to make better 
decisions. Its focus is on the rep-
resentation of  women in leader-
ship, the gender disparities in 
capital and credit availability and 
it identifies ways to address these. 

As an example of  impact in-
vesting she detailed a Victus pro-
ject, the Global Food Safety Initia-
tive, which provides businesses 
access to capital, markets and ex-
pertise especially in Africa with 
emphasis on gender opportunities 
in agriculture. 

In terms of  reference on the 
project she noted that 60 percent 

of  the world’s uncultivated arable 
land is situated on the African 
continent. 39 million hectares of  
agricultural land in Africa is phys-
ically suitable for irrigation but 
currently only seven percent of  
this farmable land is irrigated, 
and in sub-Saharan Africa that 
figure is at only 3.7 percent. 

65 percent of  Africa’s labour 
force is in agriculture and women 
comprise of  almost half  the agri-
cultural labour force in sub-Sa-
haran Africa.  Yet $25billion (US)  
of  food is imported i each year.

The United Nations Indus-
trial Development Organisation 
(UNIDO) launched a capacity 
building project in 2012 There are 
many challenges including an in-
sufficient understanding of  the 
requirements and expectations of  
the retailers. The supply chain is 
challenging and there is lack of  
knowledge in food safety systems, 

storage and transportation. Retail-
ers are unable to obtain high-qual-
ity products from local suppliers.

Hence the Global Food Safety 
Initiative, which has worked with 
with food processing companies 
and helped SMME’s implement 
food safety standards and local 
food legislation in supplying re-
tailers. The programme includes 
grassroots skills transfer where 
people are empowered with agri-
cultural knowledge. The initiative 
has also implemented a global food 
safety management system, creat-
ing high quality, globally competi-
tive and safe products.

Masole says women still face 
an uphill battle within the agri-
cultural sector because they are 
less likely to own assets which can 
serve as collateral. They are more 
likely to be excluded because of  
unequal property rights or dis-
criminatory regulations, laws and 
customs. SMMEs represent 45 per-
cent of  employment, 33 percent of  
GDP in emerging markets. A third 
of  the small and medium-sized 
enterprises in the world are run by 
women but 70 percent of  women 
owned SME’s cannot access finan-
cial institutions.

Masole concludes “There are 
numerous investment opportun-
ities in Africa’s agricultural sector 
and the capacity building project’s 
aim is to encourage Pension Funds 
to look at them and invest in them.
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